






APPENDIX J: 2022‐23 CAPITAL BUDGET
(dollars in thousands) 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐2022‐23‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Prior Years Bonds State Federal Gas Tax Other 22‐23 Total Future
Projected 
Total Cost

PUMP STATIONS ‐ RESILIENCE PROGRAM (PSRP) 73,700 34,591 0 0 0 0 34,591 229,911 338,202

PUMP STATIONS ‐ SEWER SYSTEMS CONSENT DECREE 
PROJECTS

91,797 1,190 0 0 0 1,428 2,618 1,047 95,462

SANITARY SEWER SYSTEM ‐ EXTENSION 32,719 0 0 0 0 11,991 11,991 35,000 79,710

SANITARY SEWER SYSTEM ‐ IMPROVEMENTS 500 0 0 0 0 175 175 1,000 1,675

WASTEWATER ‐ CENTRAL MIAMI‐DADE TRANSMISSION 
MAINS AND PUMP STATION IMPROVEMENTS

22,226 9,000 0 0 0 0 9,000 80,250 111,476

WASTEWATER ‐ COLLECTION AND TRANSMISSION LINES 
CONSENT DECREE PROJECTS

34,503 1,208 0 0 0 0 1,208 1,790 37,502

WASTEWATER ‐ EQUIPMENT 35,105 0 0 0 0 13,387 13,387 66,508 115,000

WASTEWATER ‐ NORTH MIAMI‐DADE TRANSMISSION 
MAINS AND PUMP STATIONS IMPROVEMENTS

36,417 20,247 0 0 0 2,547 22,794 164,584 223,795

WASTEWATER ‐ OUTFALL LEGISLATION 159,726 60,123 0 0 0 13,950 74,073 1,182,587 1,416,386

WASTEWATER ‐ PIPES AND INFRASTRUCTURE PROJECTS 5,917 0 0 0 0 3,000 3,000 18,000 26,917

WASTEWATER ‐ REGIONAL GENERAL MAINTENANCE AND 
OFFICE FACILITIES

588 0 0 0 0 0 0 135,396 135,985

WASTEWATER ‐ SOUTH DISTRICT TRANSMISSION MAINS 
AND PUMP STATIONS IMPROVEMENTS

0 750 0 0 0 0 750 19,771 20,521

WASTEWATER ‐ SYSTEM MAINTENANCE AND UPGRADES 45,827 0 0 0 0 35,880 35,880 122,937 204,644

WASTEWATER ‐ TELEMETERING SYSTEM 908 0 0 0 0 358 358 4,000 5,266

WASTEWATER TREATMENT PLANT ‐ CENTRAL DISTRICT 
UPGRADES

5,066 4,186 0 0 0 0 4,186 241,189 250,441

WASTEWATER TREATMENT PLANT ‐ NORTH DISTRICT 
UPGRADES

1,931 4,092 0 0 0 0 4,092 203,908 209,931

WASTEWATER TREATMENT PLANT ‐ SOUTH DISTRICT 
EXPANSION (PHASE 3)

3,770 2,250 0 0 0 0 2,250 13,027 19,047

WASTEWATER TREATMENT PLANT ‐ SOUTH DISTRICT 
UPGRADES

2,218 4,704 0 0 0 0 4,704 80,527 87,449

WASTEWATER TREATMENT PLANTS ‐ CONSENT DECREE 
PROJECTS

914,266 164,891 0 0 0 6,339 171,230 250,514 1,336,010

WASTEWATER TREATMENT PLANTS ‐ MISCELLANEOUS 
UPGRADES

2,482 2,160 0 0 0 0 2,160 0 4,642

WASTEWATER TREATMENT PLANTS ‐ REPLACEMENT AND 
RENOVATION

51,192 0 0 0 0 18,250 18,250 107,604 177,046

WASTEWATER ‐ INFRASTRUCTURE IMPROVEMENTS 0 5,000 0 0 0 0 5,000 10,000 15,000

WATER ‐ CENTRAL MIAMI‐DADE TRANSMISSION MAINS 
IMPROVEMENTS

539 700 0 0 0 0 700 9,472 10,711

WATER ‐ DISTRIBUTION SYSTEM EXTENSION 
ENHANCEMENTS

36,814 200 0 0 0 20,157 20,357 79,652 136,822

WATER ‐ EQUIPMENT 27,393 750 0 0 0 9,618 10,368 255,250 293,012

WATER ‐ FIRE HYDRANT INSTALLATION 2,716 0 0 0 0 2,800 2,800 17,369 22,885

WATER ‐ MAIN EXTENSIONS 1,264 0 0 0 0 200 200 1,000 2,464

WATER ‐ NORTH MIAMI‐DADE TRANSMISSION MAIN 
IMPROVEMENTS

31,002 7,063 0 0 0 298 7,361 37,525 75,888

WATER ‐ PIPES AND INFRASTRUCTURE PROJECTS 36,418 4,700 0 0 0 3,000 7,700 21,066 65,184

WATER ‐ REGIONAL GENERAL MAINTENANCE AND OFFICE 
FACILITIES

396 0 0 0 0 0 0 69,743 70,139

WATER ‐ SAFE DRINKING WATER ACT MODIFICATIONS 10,279 42,572 0 0 0 29,178 71,750 65,840 147,869

WATER ‐ SMALL DIAMETER WATER MAINS REPLACEMENT 
PROGRAM

31,842 13,302 0 0 0 1,504 14,806 223,277 269,925

WATER ‐ SOUTH MIAMI‐DADE TRANSMISSION MAINS 
IMPROVEMENTS

300 530 0 0 0 0 530 4,333 5,163

WATER ‐ SYSTEM MAINTENANCE AND UPGRADES 39,704 0 0 0 0 36,671 36,671 91,669 168,044

WATER ‐ TELEMETERING SYSTEM ENHANCEMENTS 1,509 0 0 0 0 239 239 3,836 5,584

WATER RESET PROGRAM 0 2,000 0 0 0 0 2,000 298,000 300,000

WATER TREATMENT PLANT ‐ ALEXANDER ORR, JR. 
EXPANSION

22,480 9,562 0 0 0 0 9,562 97,126 129,167

WATER TREATMENT PLANT ‐ FLORIDIAN REVERSE OSMOSIS 8,034 0 0 0 0 200 200 0 8,234
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WATER TREATMENT PLANT ‐ HIALEAH/PRESTON 
IMPROVEMENTS

22,349 10,560 0 0 0 673 11,233 30,480 64,062

WATER TREATMENT PLANT ‐ REPLACEMENT AND 
RENOVATIONS

33,761 0 0 0 0 11,849 11,849 48,644 94,254

Department Total 2,052,347 520,806 0 0 0 262,370 783,176 4,998,878 7,834,401

Strategic Area Total 2,671,052 592,111 7,810 3,421 0 350,264 953,606 5,569,144 9,193,802

Health and Society

COMM.ACTION & HUMAN SRVC. DPT. 

CASA FAMILIA COMMUNITY CENTER  0 1,750 0 0 0 0 1,750 1,750 3,500

INFRASTRUCTURE IMPROVEMENTS ‐ COMMUNITY ACTION 
AND HUMAN SERVICES FACILITIES SYSTEMWIDE

5,970 66 0 0 0 0 66 0 6,036

INFRASTRUCTURE IMPROVEMENTS ‐ KENDALL COTTAGES 
COMPLEX REFURBISHMENT

3,600 150 0 0 0 0 150 250 4,000

INFRASTRUCTURE IMPROVEMENTS ‐ NEW DIRECTIONS ‐ 
RESIDENTIAL REHABILITATIVE SERVICES

1,203 1,061 0 0 0 0 1,061 20,568 22,831

NEW WYNWOOD/ALLAPATTAH REGIONAL 
NEIGHBORHOOD SERVICE CENTER 

1,900 500 0 0 0 0 500 12,600 15,000

Department Total 12,673 3,527 0 0 0 0 3,527 35,168 51,367

HOMELESS TRUST

CHAPMAN PARTNERSHIP NORTH ‐ FACILITY 
IMPROVEMENTS

0 0 0 0 0 370 370 270 640

CHAPMAN PARTNERSHIP SOUTH ‐ FACILITY RENOVATION 0 0 0 0 0 585 585 610 1,195

KROME FACILITY ‐ PURCHASE  0 0 0 5,000 0 0 5,000 0 5,000

MIA CASA SENIOR HOUSING ‐ PERMANENT 0 0 0 5,000 0 0 5,000 0 5,000

VERDE GARDENS ‐ FACILITY RENOVATIONS 0 0 0 0 0 1,259 1,259 1,980 3,239

Department Total 0 0 0 10,000 0 2,214 12,214 2,860 15,074

INTERNAL SERVICES

CAROL GLASSMAN DONALDSON CENTER 267 500 0 0 0 0 500 0 767

DISTRICT 01 PRESERVATION OF AFFORDABLE HOUSING 
AND EXPANSION OF HOME OWNERSHIP

10,118 474 0 0 0 0 474 0 10,592

DISTRICT 02 PRESERVATION OF AFFORDABLE HOUSING 
AND EXPANSION OF HOME OWNERSHIP

10,500 92 0 0 0 0 92 0 10,592

DISTRICT 05 PRESERVATION OF AFFORDABLE HOUSING 
AND EXPANSION OF HOME OWNERSHIP

9,644 448 0 0 0 0 448 500 10,592

DISTRICT 06 PRESERVATION OF AFFORDABLE HOUSING 
AND EXPANSION OF HOME OWNERSHIP

7,796 2,796 0 0 0 0 2,796 0 10,592

DISTRICT 09 PRESERVATION OF AFFORDABLE HOUSING 
AND EXPANSION OF HOME OWNERSHIP

10,358 234 0 0 0 0 234 0 10,592

DISTRICT 10 PRESERVATION OF AFFORDABLE HOUSING 
AND EXPANSION OF HOME OWNERSHIP

5,037 4,728 0 0 0 0 4,728 827 10,592

DISTRICT 12 PRESERVATION OF AFFORDABLE HOUSING 
AND EXPANSION OF HOME OWNERSHIP

10,041 551 0 0 0 0 551 0 10,592

DISTRICT 13 PRESERVATION OF AFFORDABLE HOUSING 
AND EXPANSION OF HOME OWNERSHIP

7,099 3,225 0 0 0 0 3,225 269 10,592

Department Total 70,860 13,048 0 0 0 0 13,048 1,596 85,503

NON‐DEPARTMENTAL

DEBT SERVICE ‐ BUSES FOR COMMUNITY ACTION AND 
HUMAN SERVICES (CAPITAL ASSET SERIES 2013A)

0 0 0 0 0 327 327 0 327

DEBT SERVICE ‐ COAST GUARD PROPERTY (CAPITAL ASSET 
SERIES 2008B)

0 0 0 0 0 1,044 1,044 0 1,044

DEBT SERVICE ‐ PORTABLE CLASSROOMS FOR HEAD 
START/EARLY HEAD START PROGRAMS (CAPITAL ASSET 
SERIES 2013A)

0 0 0 0 0 203 203 0 203

DEBT SERVICE ‐ PORTABLE CLASSROOMS FOR HEAD 
START/EARLY HEAD START PROGRAMS (CAPITAL ASSET 
SERIES 2020D)

0 0 0 0 0 40 40 0 40

DEBT SERVICE ‐ PUBLIC HEALTH TRUST ‐ EQUIPMENT 
(CAPITAL ASSET ACQUISITION SERIES 2017A)

0 0 0 0 0 3,321 3,321 0 3,321

365



APPENDIX J: 2022‐23 CAPITAL BUDGET
(dollars in thousands) 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐2022‐23‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Prior Years Bonds State Federal Gas Tax Other 22‐23 Total Future
Projected 
Total Cost

DEBT SERVICE ‐ PUBLIC HEALTH TRUST ‐ INFRASTRUCTURE 
(CAAB 2021B)

0 0 0 0 0 821 821 0 821

DEBT SERVICE ‐ PUBLIC HOUSING IMPROVEMENTS 
(CAPITAL ASSET 2016B)

0 0 0 0 0 867 867 0 867

DEBT SERVICE ‐ PUBLIC HOUSING PROJECTS (CAAB 2021B) 0 0 0 0 0 396 396 0 396

DEBT SERVICE ‐ SCOTT CARVER/HOPE VI (CAPITAL ASSET 
SERIES 2013A)

0 0 0 0 0 478 478 0 478

DEBT SERVICE ‐ SCOTT CARVER/HOPE VI (CAPITAL ASSET 
SERIES 2020D)

0 0 0 0 0 362 362 0 362

HEALTH CARE FUND 31,930 3,070 0 0 0 1,900 4,970 0 36,900

HOUSING FACILITIES UPGRADES AND IMPROVEMENTS  0 6,000 0 0 0 0 6,000 0 6,000

JACKSON HEALTH CENTER  7,500 200 0 0 0 0 200 0 7,700

JACKSON HEALTH SYSTEM FACILITIES UPGRADES AND 
IMPROVEMENTS

0 4,313 0 0 0 0 4,313 0 4,313

JACKSON HEALTH SYSTEM SMART ROOMS  0 5,000 0 0 0 0 5,000 0 5,000

NOT‐FOR‐PROFIT CAPITAL FUND 27,498 2,502 0 0 0 0 2,502 0 30,000

Department Total 66,928 21,085 0 0 0 9,759 30,844 0 97,772

PUBLIC HOUSING & COMMUNITY DEV 

ARCHITECTURAL AND INSPECTION SERVICES (CAPITAL 
FUND PROGRAMS (CFP))

6,421 0 0 1,575 0 0 1,575 1,814 9,810

HOPE VI ‐ SCOTT HOMES HISTORICAL BUILDING 1,441 0 0 426 0 0 426 0 1,867

LIBERTY SQUARE AND LINCOLN GARDENS 37,652 1,500 1,000 2,213 0 0 4,713 3,635 46,000

NON‐DWELLING STRUCTURAL IMPROVEMENTS (CAPITAL 
FUND PROGRAM (CFP))

250 0 0 25 0 0 25 125 400

REDEVELOPMENT OF CULMER PLACE AND CULMER 
GARDENS

0 3,190 0 0 0 500 3,690 0 3,690

REDEVELOPMENT OF PUBLIC AND AFFORDABLE HOUSING 19,500 0 0 0 0 11,050 11,050 0 30,550

RIVERWALK SEAWALL  2,600 1,400 0 0 0 0 1,400 0 4,000

SITE IMPROVEMENTS AND DWELLING STRUCTURES 
(CAPITAL FUND PROGRAMS (CFP))

28,076 0 0 6,926 0 0 6,926 15,195 50,197

Department Total 95,940 6,090 1,000 11,165 0 11,550 29,805 20,769 146,514

Strategic Area Total 246,401 43,750 1,000 21,165 0 23,523 89,438 60,392 396,231

Economic Development

AVIATION

GENERAL AVIATION AIRPORTS SUBPROGRAM 19,554 5,583 3,204 1,098 0 0 9,885 91,627 121,066

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ AIRFIELD/AIRSIDE 
SUBPROGRAM

194 509 0 1,527 0 0 2,036 77,140 79,370

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ CARGO AND NON‐
TERMINAL BUILDINGS SUBPROGRAM

2,628 9,646 2,237 0 0 0 11,883 177,882 192,393

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ CENTRAL BASE 
APRON AND UTILITIES SUBPROGRAM

50,297 13,099 2,757 15,260 0 0 31,116 27,070 108,483

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ CENTRAL 
TERMINAL SUBPROGRAM

16,749 11,340 0 0 0 0 11,340 1,789,979 1,818,068

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ CONCOURSE E 
SUBPROGRAM

238,621 56,255 1,232 0 0 0 57,487 88,793 384,901

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ FUEL FACILITIES 
SUBPROGRAM

684 0 0 0 0 0 0 38,744 39,428

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ LAND 
ACQUISITION 2020 SUBPROGRAM

21,384 26,445 0 0 0 0 26,445 0 47,829

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ LAND 
ACQUISITION SUBPROGRAM

32,637 36,289 0 0 0 0 36,289 53,245 122,171

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ LANDSIDE AND 
ROADWAYS SUBPROGRAM

0 13,535 0 0 0 0 13,535 81,695 95,230

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ MISCELLANEOUS 
PROJECTS SUBPROGRAM

171,442 54,732 9,019 0 0 0 63,751 268,504 503,697

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ NEW PROGRAM 
CONTINGENCY

0 0 0 0 0 0 0 385,290 385,290
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MIAMI INTERNATIONAL AIRPORT (MIA) ‐ NORTH TERMINAL 
SUBPROGRAM

1,603 1,798 0 0 0 3,389 5,187 851,621 858,411

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ PASSENGER 
BOARDING BRIDGES SUBPROGRAM

24,381 0 0 0 0 22,369 22,369 23,295 70,045

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ RESERVE 
MAINTENANCE SUBPROGRAM

31,514 0 0 0 0 90,000 90,000 125,000 246,514

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ SOUTH TERMINAL 
EXPANSION SUBPROGRAM

5,346 14,162 1,694 539 0 0 16,395 447,610 469,351

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ SOUTH TERMINAL 
SUBPROGRAM

332,480 2,653 2,654 0 0 0 5,307 1,852 339,639

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ SUPPORT 
PROJECTS SUBPROGRAM

27,170 11,958 50 673 0 2,089 14,770 7,482 49,422

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ TERMINAL WIDE 
ROOF SUBPROGRAM

2,348 1,255 1,461 0 0 1,400 4,116 113,308 119,772

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ TERMINAL WIDE 
SUBPROGRAM

2,152 2,717 0 0 0 40,952 43,669 175,384 221,205

MIAMI INTERNATIONAL AIRPORT (MIA) ‐ TERMINAL‐WIDE 
RESTROOMS SUBPROGRAM

10,655 14,341 0 0 0 0 14,341 75,570 100,566

Department Total 991,839 276,317 24,308 19,097 0 160,199 479,921 4,901,091 6,372,851

INTERNAL SERVICES

DOWNTOWN REDEVELOPMENT 840 0 0 0 0 957 957 0 1,797

Department Total 840 0 0 0 0 957 957 0 1,797

MIAMI‐DADE ECONOMIC ADVOCACY TRUST

AFFORDABLE HOUSING (CONSTRUCTION PROJECTS) 0 0 0 0 0 4,500 4,500 0 4,500

AFFORDABLE HOUSING (LAND ACQUISITION) 0 0 0 0 0 1,000 1,000 0 1,000

Department Total 0 0 0 0 0 5,500 5,500 0 5,500

DEPT OF REG & ECON RESOURCES 

ECONOMIC DEVELOPMENT FUND 22,500 13,500 0 0 0 0 13,500 33,000 69,000

ECONOMIC DEVELOPMENT FUND ‐ TARGETED URBAN 
AREAS (TUA) 

4,493 2,107 0 0 0 0 2,107 8,400 15,000

Department Total 26,993 15,607 0 0 0 0 15,607 41,400 84,000

SEAPORT

BRIGHTLINE 0 10 0 0 0 0 10 5,190 5,200

CONSTRUCTION SUPERVISION 34,019 17,669 0 0 0 0 17,669 70,350 122,038

CRUISE TERMINAL BERTH 10 ‐ NEW 6,664 10,000 0 0 0 0 10,000 168,846 185,510

CRUISE TERMINAL C ‐ RENOVATIONS 16,294 400 400 0 0 0 800 0 17,094

CRUISE TERMINAL F ‐ EXPANSION (PHASE 2) 151,113 26,852 0 0 0 0 26,852 0 177,965

CRUISE TERMINAL G ‐ EXPANSION 6,344 18,450 0 0 0 0 18,450 145,360 170,154

CRUISE TERMINAL J ‐ IMPROVEMENTS 6,752 15,397 0 0 0 0 15,397 0 22,149

CRUISE TERMINAL V ‐ NEW 115,604 21,163 0 0 0 0 21,163 196 136,963

CRUISE TERMINALS A AND AA ‐ ROADWAYS FLYOVER 23,996 7,743 2,127 0 0 0 9,870 2,558 36,424

CRUISE TERMINALS AA AND AAA ‐ NEW 38,657 50,785 0 0 0 0 50,785 89,719 179,161

CRUISE TERMNALS D AND E ‐ UPGRADES 7,949 6,999 0 0 0 0 6,999 0 14,948

FEDERAL INSPECTION FACILITY 1,030 1,000 0 0 0 0 1,000 36,252 38,282

GANTRY CRANES 29,580 1,955 6,371 0 0 0 8,326 110,858 148,764

INFRASTRUCTURE IMPROVEMENTS ‐ CARGO GATE 
MODIFICATIONS

52,270 4,236 0 0 0 0 4,236 0 56,506

INFRASTRUCTURE IMPROVEMENTS ‐ CONTAINER YARD 
(SEABOARD)

15,645 16,781 0 0 0 0 16,781 93,147 125,573

INFRASTRUCTURE IMPROVEMENTS ‐ CRUISE CAMPUS 1,612 1,663 0 0 0 0 1,663 54,783 58,058

INFRASTRUCTURE IMPROVEMENTS ‐ NORTH BULKHEAD 
REHABILITATION

26,702 5,000 0 0 0 0 5,000 308,000 339,702

INFRASTRUCTURE IMPROVEMENTS ‐ PASSENGER 
BOARDING BRIDGES

2,638 3,333 0 0 0 0 3,333 63,666 69,637

INFRASTRUCTURE IMPROVEMENTS ‐ PORT WIDE 106,690 41,247 130 0 0 0 41,377 360,822 508,889
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INFRASTRUCTURE IMPROVEMENTS ‐ SOUTH FLORIDA 
CONTAINER TERMINAL

27,246 6,831 7,000 0 0 0 13,831 14,199 55,276

INFRASTRUCTURE IMPROVEMENTS ‐ WATER AND SEWER 
UPGRADES

5,491 517 0 0 0 0 517 2,929 8,937

INLAND PORT DEVELOPMENT 2,000 16,228 0 0 0 0 16,228 622,119 640,347

INSPECTION AND FUMIGATION FACILITIES 3,065 11,407 16,750 0 0 0 28,157 25,811 57,033

NETZERO CARGO PROGRAM 0 4,000 0 4,000 0 0 8,000 32,000 40,000

SHORE POWER  24,609 58,517 0 0 0 0 58,517 92,722 175,848

Department Total 705,969 348,183 32,778 4,000 0 0 384,961 2,299,526 3,390,457

Strategic Area Total 1,725,641 640,107 57,086 23,097 0 166,656 886,946 7,242,018 9,854,605

General Government

COMMUNICATIONS & CUSTOMER EXPERIENCE

AUDIO VIDEO CAMERAS AND ACCESSORIES 0 0 0 0 0 275 275 0 275

AV EQUIPMENT AND INFRASTRUCTURE UPGRADE 500 2,500 0 0 0 0 2,500 0 3,000

CUSTOMER RELATIONSHIP MANAGEMENT 
MODERNIZATION

0 2,000 0 0 0 0 2,000 500 2,500

PRESS ROOM ON 29TH FLOOR 0 80 0 0 0 0 80 0 80

Department Total 500 4,580 0 0 0 275 4,855 500 5,855

ELECTIONS

CYBERSECURITY SOFTWARE 100 0 0 0 0 100 100 0 200

DS200 BALLOT DIGITAL SCANNERS 0 5,835 0 0 0 0 5,835 2,915 8,750

INFRASTRUCTURE IMPROVEMENTS ‐ MEDIA ROOM 
UPGRADES

250 250 0 0 0 0 250 0 500

INFRASTRUCTURE IMPROVEMENTS ‐ NEW WAREHOUSE  0 0 0 0 0 950 950 0 950

INFRASTRUCTURE IMPROVEMENTS ‐ RECONFIGURATION 
OF ELECTIONS HEADQUARTERS WAREHOUSE

0 2,200 0 0 0 0 2,200 0 2,200

INFRASTRUCTURE IMPROVEMENTS ‐ SECURITY AT 
ELECTION HEADQUARTERS

250 250 0 0 0 0 250 0 500

Department Total 600 8,535 0 0 0 1,050 9,585 2,915 13,100

FINANCE

CREDIT AND COLLECTION SYSTEM REPLACEMENT 467 0 0 0 0 350 350 0 817

INFRASTRUCTURE IMPROVEMENTS ‐ RECONFIGURE 26TH 
FLOOR

450 0 0 0 0 2,150 2,150 0 2,600

Department Total 917 0 0 0 0 2,500 2,500 0 3,417

INFORMATION TECHNOLOGY DEPT 

CITRIX INFRASTRUCTURE ‐ VIRTUAL DESKTOP AND THIN 
CLIENTS

1,221 0 0 0 0 347 347 2,150 3,718

CLOUD INFRASTRUCTURE 17,413 0 0 0 0 3,274 3,274 13,819 34,506

CYBERSECURITY STRATEGIC EVOLUTION PLAN 2,901 6,670 0 0 0 0 6,670 9,425 18,996

EDGE NETWORK PROJECT 15,466 650 0 0 0 4,128 4,778 21,876 42,120

FULL ENTERPRISE RESOURCE PLANNING IMPLEMENTATION 131,532 10,425 0 0 0 0 10,425 0 141,957

VOICE OVER INTERNET PROTOCOL (VOIP) PROJECT 4,516 0 0 0 0 1,072 1,072 4,622 10,210

Department Total 173,049 17,745 0 0 0 8,821 26,566 51,893 251,507

INTERNAL SERVICES

EQUIPMENT ‐ MAILING SORTING SYSTEMS 0 0 0 0 0 1,515 1,515 0 1,515

INFRASTRUCTURE IMPROVEMENTS ‐ AMERICANS WITH 
DISABILITIES ACT BARRIER REMOVAL PROJECTS

1,991 2,460 0 0 0 0 2,460 0 4,451

INFRASTRUCTURE IMPROVEMENTS ‐ FLEET FACILITIES 1,975 3,639 0 0 0 529 4,168 78,400 84,543

INFRASTRUCTURE IMPROVEMENTS ‐ GOVERNMENT 
FACILITIES SYSTEMWIDE 

8,748 1,543 0 0 0 0 1,543 0 10,291

INFRASTRUCTURE IMPROVEMENTS ‐ ISD FACILITIES 
SYSTEMWIDE

30,669 74,818 0 0 0 0 74,818 60,360 165,847

INTEGRATED COMMAND AND COMMUNICATIONS CENTER 
(LIGHTSPEED)

500 63,738 0 0 0 0 63,738 150,762 215,000
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MULTI‐PURPOSE FACILITY AT MIAMI ARTS STUDIO 6‐12 AT 
ZELDA GLAZER

1,968 6,532 0 0 0 0 6,532 1,500 10,000

NORTH DADE GOVERNMENT CENTER ‐ NEW 892 5,758 0 0 0 0 5,758 850 7,500

PARKING EQUIPMENT 0 2,203 0 0 0 0 2,203 0 2,203

Department Total 46,743 160,691 0 0 0 2,044 162,735 291,872 501,349

MANAGEMENT AND BUDGET

GRANTS MANAGEMENT SOFTWARE SYSTEM 0 0 0 0 0 75 75 0 75

Department Total 0 0 0 0 0 75 75 0 75

NON‐DEPARTMENTAL

ACQUIRE OR CONSTRUCT MULTI‐PURPOSE FACILITIES ‐ 
DISTRICT 6 

11,917 2,283 0 0 0 0 2,283 800 15,000

ACQUIRE OR CONSTRUCT MULTI‐PURPOSE FACILITIES ‐ 
DISTRICT 9 

0 850 0 0 0 0 850 0 850

ACQUIRE OR CONSTRUCT MULTI‐USE FACILITIES ‐ 
COUNTYWIDE

26,166 824 0 0 0 0 824 0 26,990

AMERICANS WITH DISABILITIES ACT (ADA) REASONABLE 
ACCOMODATIONS

0 0 0 0 0 10 10 0 10

DEBT SERVICE ‐ 311 ANSWER CENTER (CAPITAL ASSET 
SERIES 2013B)

0 0 0 0 0 157 157 0 157

DEBT SERVICE ‐ 311 ANSWER CENTER (CAPITAL ASSET 
SERIES 2016B)

0 0 0 0 0 58 58 0 58

DEBT SERVICE ‐ AMERICANS WITH DISABILITES ACT 
(CAPITAL ASSET SERIES 2013B)

0 0 0 0 0 195 195 0 195

DEBT SERVICE ‐ AMERICANS WITH DISABILITIES ACT 
(CAPITAL ASSET SERIES 2016B)

0 0 0 0 0 10 10 0 10

DEBT SERVICE ‐ CUSTOMER SERVICE RELATIONSHIP 
MANAGEMENT MODERINZATION (CAPITAL ASSET 2020C)

0 0 0 0 0 88 88 0 88

DEBT SERVICE ‐ CYBER SECURITY PHASE 1 (CAAB 2021B) 0 0 0 0 0 92 92 0 92

DEBT SERVICE ‐ CYBER SECURITY STRATEGIC EVALUATION 
PLAN (CAPITAL ASSET 2020C)

0 0 0 0 0 148 148 0 148

DEBT SERVICE ‐ CYBER SECURITY STRATEGIC EVALUATION 
PLAN (NEW DEBT)

0 0 0 0 0 200 200 0 200

DEBT SERVICE ‐ ELECTIONS ADA COMPLIANT VOTING 
EQUIPMENT (CAPITAL ASSET SERIES 2018A)

0 0 0 0 0 511 511 0 511

DEBT SERVICE ‐ ELECTIONS EQUIPMENT (CAPITAL ASSET 
SERIES 2013A)

0 0 0 0 0 587 587 0 587

DEBT SERVICE ‐ ELECTIONS EQUIPMENT (CAPITAL ASSET 
SERIES 2020C)

0 0 0 0 0 84 84 0 84

DEBT SERVICE ‐ ELECTIONS EQUIPMENT (NEW DEBT) 0 0 0 0 0 50 50 0 50

DEBT SERVICE ‐ ELECTIONS EQUIPMENT (NEW DEBT) 0 0 0 0 0 270 270 0 270

DEBT SERVICE ‐ ELECTIONS FACILITY (CAPITAL ASSET SERIES 
2013B)

0 0 0 0 0 504 504 0 504

DEBT SERVICE ‐ ELECTIONS FACILITY (CAPITAL ASSET SERIES 
2016B)

0 0 0 0 0 179 179 0 179

DEBT SERVICE ‐ ENTERPRISE RESOURCE PLANNING 
(CAPITAL ASSET SERIES 2013A)

0 0 0 0 0 2,216 2,216 0 2,216

DEBT SERVICE ‐ ENTERPRISE RESOURCE PLANNING 
(CAPITAL ASSET SERIES 2020C)

0 0 0 0 0 1,933 1,933 0 1,933

DEBT SERVICE ‐ ENTERPRISE RESOURCE PLANNING 
(CAPITAL ASSET SERIES 2020D)

0 0 0 0 0 960 960 0 960

DEBT SERVICE ‐ ENTERPRISE RESOURCE PLANNING (NEW 
DEBT)

0 0 0 0 0 1,100 1,100 0 1,100

DEBT SERVICE ‐ PROJECT CLOSEOUT COSTS (CAPITAL ASSET 
SERIES 2019B)

0 0 0 0 0 413 413 0 413

DEBT SERVICE ‐ QUALITY NEIGHBORHOOD IMPROVEMENT 
PROGRAM 2017 (CAPITAL ASSET SERIES 2018A)

0 0 0 0 0 838 838 0 838

DEBT SERVICE ‐ QUALITY NEIGHBORHOOD IMPROVEMENT 
PROGRAM 2018 (CAPITAL ASSET SERIES 2019A)

0 0 0 0 0 638 638 0 638

FLEET ‐ REPLACEMENT VEHICLES AND SPECIAL EQUIPMENT 379,316 71,570 0 0 0 33,705 105,275 370,870 855,461
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INFRASTRUCTURE IMPROVEMENTS ‐ COUNTYWIDE 
FACILITY CONDITION ASSESSMENT

350 12,150 0 0 0 0 12,150 0 12,500

PUERTO RICAN COMMUNITY CENTER  0 2,500 0 0 0 0 2,500 0 2,500

REPAIRS AND RENOVATIONS ‐ GENERAL GOVERNMENT 
IMPROVEMENT PROGRAM

1,074 0 0 0 0 11,161 11,161 0 12,235

Department Total 418,823 90,177 0 0 0 56,107 146,284 371,670 936,777

PROPERTY APPRAISAL

COMPUTER AIDED MASS APPRAISAL SYSTEM (CAMA) ‐ 
REPLACEMENT

2,831 0 0 0 0 1,604 1,604 1,953 6,388

Department Total 2,831 0 0 0 0 1,604 1,604 1,953 6,388

Strategic Area Total 643,463 281,728 0 0 0 72,476 354,204 720,802 1,718,469

Grand Total 8,045,102 2,302,726 141,670 163,815 35,720 1,038,433 3,682,364 18,182,317 29,909,783
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